Record of the Neighbourhood Plan Core Committee held on Friday 31st January 2014 at 10am in the Community Office


Present
Committee members:

Ian Hill 





Neil Boddington




Andrew Hocking





Gill Bindoff





Rhian Woods

SODC:



Phil Moule  (from 11:00)




Peter Canavan (from 11:00)
6/14 Apologies for absence

Neil Mitchenall
7/14 Declarations of Interest
There were no declarations of interest.  IH said he would get the declaration forms to the three non-council members. 
8/14 Minutes of 17th January 2014 Meeting

Minutes were accepted, and were signed by the Chairman.  There were no matters arising from them.

9/14 Initial action plan and outline programme 
IH circulated a revised Gantt chart for the project based on a target referendum date of February 2016.  It was agreed that this was a realistic timescale to aim for.  It was agreed that the five workgroups should be changed to make the need for the Plan to address traffic issues more overt.  The five topics were changes to Housing; Retail and business; Traffic and environment; Getting about; Community infrastructure, well-being and recreation.
The format for the public consultation was discussed, including the need for a public meeting.  The preferred approach was an exhibition open for a few days, based on display panels giving relevant information and asking questions aimed at providing guidance on the community’s priorities for the scope of the Neighbourhood Plan. The need for an internet presence was stressed, as well as the need to make sure that information collected was easy to analyse.   It was agreed that a display panel for each of the five topics would be used, preferably with some fun way of getting opinions in a form that could be quantified to define the eventual content to be included in the Plan.

A topic was allocated to each member present to draft five or six appropriate questions.  These should be circulated by e-mail before 7th February. 
Housing – Neil Boddington

Traffic and environment – Gill Bindoff

Retail and business – Andrew Hocking

Getting about – Ian Hill

Community infrastructure, well-being and recreation - Rhian Woods 

Community awareness of the consultation would be raised by distribution of leaflet advertising the exhibition and explaining what people had to gain from it and why their opinions at this early stage are important.  A website needs to be created, but was not discussed in detail. The Neighbourhood Plan on the parish website could and should be used, but was unlikely to be adequate as a means of generating interest and getting people involved.

10/14 Working with SODC  (Phil Moule – SODC) 
Phil Moule introduced himself and Peter Canavan.  Peter is a new recruit to SODC and will be our liaison link with the District Council.  They were available to provide advice and help ensure that our proposals were not in conflict with the SODC Local Plan as documented in the Core Strategy.  Regular communication with them help to steer our work away from any conflict that was likely to arise with Local Plan.  Examples of potential areas of conflict for housing  were numbers, type and size of properties, affordable housing mix or ensuring local connection in allocation of housing.
SODC could provide funds of up to £10k for preparation of the Neighbourhood Plan.  Two requirements to be met for these funds to be made available were the existence of a Project Plan and of a Budget Plan.  The Project Plan needed to be logical and identify the key deliverables and their delivery dates; show evidence of adequate community engagement; and allow for the necessary information gathering.  The draft plan currently available met most of these requirements.  If the Neighbourhood Plan is to include preferred site allocations (which ours is expected to), the documents submitted for examination will need to include a Sustainability Assessment including environmental sustainability.
The Budget Plan required to support the request for SODC funding did not need to be fully detailed, but should identify the headings under which costs are likely to be incurred, and some indication of likely breakdown between these cost headings.  It was recognised that at this stage of the project it is not possible to provide a detailed cost breakdown.
Another possible source of support is Locality, although this is more likely to be for administrative support and guidance. 
11/14 Discussion

 The following points came in general discussion with Phil Moule and Peter Canavan.

SODC are generally OK on their 5 year housing allocation target.  There was some problem recently about whether sites adjacent to Didcot were part of the ring-fenced Didcot allocation or not.
The SHMAA may increase the housing allocation for Watlington, but at present there is no sign that this will the case.

The compilation of local information for Watlington prepared for the August consultation meeting has not been updated, and will not be subject to regular updates.

Copies of the NPCC monthly progress report to Full Council would provide sufficient feedback to SODC on our progress.

Scott Riley is the SODC Public Engagement specialist.  IH will contact him about support for the first Consultation session.  Thame and Woodcote councils are both willing to talk to us about their experiences on what works.

For traffic issues, empirical evidence is important.  To show that special consideration needs to be given to Watlington’s traffic issues it will be necessary to demonstrate that we suffer severe disruption as a result of passing traffic.
In general we need to provide supporting evidence at a level appropriate to our policies.  For example, there is no need to provide detailed evidence on the adequacy of medical services if we do not include policies related to health care.

12/14 Actions

a. Parish Clerk to provide declaration of interest form for non-councillor members

b. Each member of NPCC to provide draft questions on their topic by 7/2/14

c. IH to arrange venues for exhibition (Town Hall, an empty shop in town, Memorial Club, pubs, schools)  

d. IH to circulate Suggestions for Better Watlington and Watlington Speaks reports

e. IH to circulate list of contacts to NPCC and SODC.

f. IH to contact Scott Riley about possible meeting for advice on public engagement
g. AH to provide contact information for Warwick University consultation group

h. IH to arrange next meeting by exchange of e-mails

Meeting closed at 12:00
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