
Record of the Neighbourhood Plan Core Committee held on Wednesday 19th February 2014 at 9am in the Community Office


Present
Committee members:

Ian Hill 





Neil Boddington




Andrew Hocking





Gill Bindoff

13/14 Apologies for absence

Neil Mitchenall, Rhian Woods

14/14 Declarations of Interest
There were no declarations of interest.  IH said he would get the declaration forms to the three non-council members. 
15/14 Minutes of 31st January 2014 Meeting

Minutes were accepted, and were signed by the Chairman.  There were no matters arising from them.

16/14 Planning for first consultation 
The suggestions and draft leaflets and questionnaires for the first consultation were discussed in detail.  The following decisions were made:

· The date for the consultation should be delayed to 21st March to allow more time for preparation;

· The plan would be called the Watlington Neighbourhood Plan, a picture of the Town Hall would be used as a logo, and the strap line for use with the logo would be “Our Community – Our Plan”; 

· An A4 tri-fold double sided leaflet would be delivered to every home and business premise in the town;

· The material used in Terry Jackson’s draft would be modified to provide more information on what the NP provided and to concentrate on the five topics identified at the last meeting;

· The Sustainability Assessment box would be replaced with a “Get involved”  message;

· The “Your views matter” box would be replaced with dates, times and venues;

· Core committee box would be retained but contact information would be included for the Parish Office and for the WebSite;

· The text would be condensed and additional photographs would be added

· The questionnaire design proposed by AH would be used, but would be changed to remove the three column layout.  For each topic the number of questions would be reduced to four, and the three point scale would be expanded to a four point scale; 

· The questions would be adapted to focus on identifying issues within each topic that are seen as important rather than asking about specific options;
· Minimal identification information to be included on questionnaire for optional completion with postcode possible requested for all.

Venues for the exhibition were discussed.  The old Parkers office was thought to be a good choice for a High Street location.  The primary school was thought to be better for catching parents than the Icknield.  GB has compiled a list of potential hosts for short visits such as U3A.
17/14 Budget
The following changes to the draft budget circulated before the meeting were suggested:

· An advertising budget and an exhibition materials budget (including refreshments) should be added;
· The sum for consultancy should be increased.
18/14 Website 
A dedicated NP website is essential before the publicity material is finalised.  As well as information pages it needs to include a forum on which users can post their comments.  Users must be required to register in order post on the website.  
19/14 Actions

a. Revise rough draft of the leaflet to provide text and layout for version for approval by all - GB
b. Revise questions and reduce background information for response form - AH
c. Discuss with primary school how best to set up a display for parents - GB
d. Discuss with Icknield school how best to consult with pupils - IH
e. Contact Parkers about possible use of their premises - IH

f. Revised version to be circulated for comment - IH
g. Contact WPC provider for extension to cover new NP domain and website - IH
h. Check WPC data protection status - IH
i. Suggest possible content for display panels - GB
j. Need to register with Locality as early as possible to ensure do not miss funding options – IH

k. IH to arrange next meeting by exchange of e-mails

Meeting closed at 10:25
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